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USAID Objectives Project Goals

- A Economic A Support market-led
\“.“ growth sustainable growth
N A Investing in A Improve social

people protection
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Components

Support market-led sustainable

growth:

A Employment Services

A Occupational Safety & Labor
Protection

Improve social protection:

A Social Insurance

A Social Assistance to Vulnerable
Populations




=% IJSAID SOCIAL PROTECTION SYSTEMS
N ';f FROM THE AMERICAN PEOPLE STRENGTH ENlNG (SPSS) PROJ ECT

Recent Achievements

A Guided pension reform
A Demonstrated MLSI social contracting with NGOs
B A Improved labor market information

B% A Introduced active labor market measures

" - ! A Increased awareness of occupational safety and
health (OSH) issues

" A Guided comprehensive sector information
management strategy 4
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Employment Services I Sector Developments

A National Employment Strategic development

A Active labor market measures (ALM) adopted
(Job Search, Job Clubs, Job Fairs)

" A SESA becomes more employer-oriented

=% A Trend toward modern service centers:
- Self-service

- Enhanced LM analysis/demand/forecasting
- Proactive LM Programs

- IT connectivity for LM data exchange

A Services increasingly target youth and
4 vulnerable groups 5
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Employment Services: SPSS Activities

Employment:

I 8 pilot employment offices demonstrate ALM programs
I Trained SESA staff in Employer Relations, Job Search/Clubs/Fairs
Model Job Fair: 13 partners, 96 employers, 5,000 job seekers
Demand-driven job search supported by SESA connectivity
Introduced performance indicators to SESA management

Labor Market Information:
I Designed Employer Survey and trained staff of 51 offices to use it
I LM policy conference (150 public and private participants)
I Analyzed 6 previous rural LM research surveys

Job Classification Systems:
I Trained staff of SESA, NILSR, NSS on ISCO-08, O*NET
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Occupational Safety and Labor Protection 1
Sector Developments

|

A Most hazardous industries in Armenia: mining,
petroleum handling, construction

A CoOE gives scathing review of Armenian progress in
occupational safety

A Labor Code mandates OSH enforcement by 2008

A Regulatory framework for OSH not in place, reliance
on Soviet codes or ignored altogether

A Inspection authority dispersed among govt bodies

A State Labor Inspectorate (SLI) a new agency
without appropriate processes

A Progress in OSH coming from private sector

7
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Occupational Safety and Labor Protection:
SPSS Activities

Legislation

A Draft safety regulations: Petroleum Stations and Bulk Storage of Petroleum

A Decree on Safety of Blasting Works

A Decree on Explosive Environments a

Public Outreach

A Handbook for employers on OSH distributed

A Released baseline survey of employer perceptions of SLI
Administrative Assistance

A Trained inspectors on international inspection best practices
A Promoted streamlining of inspection activities across govt

A Assisted development of SLI database
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Social Assistance i Sector Developments

A Interest in social contracting mechanisms

A Decentralization of social services for the
elderly and disabled

. A Updated state policy on family benefits

A Challenges:

I Improving social assistance targeting towards
the most vulnerable

I Integrating a comprehensive social protection
sector strategic plan
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Socilal Assistance: SPSS Activities

Services

A Promoted customer-oriented, decentralized services
A Trained social workers

A Improved transparency for benefit determinations

Policy Development
A National Social Protection Strategy framework
Elderly, Family, Child Abuse Prevention priorities

A

A Brought State and Local govt together to address
community-based social planning

A

Supported legislative framework for social contracting 1o
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Social Insurance T Sector Developments

v A 60% pension increase Jan. 2008
-Q’ w A White Paper finalized by PWG

- A PWG proposed flat basic pension, funded
pillar, unified tax

L& A State pension fund (SSSS) reorganized

A Concerns:
I Investment environment
I contribution collection
I Information coordination

ot
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Social Insurance: SPSS Activities

Policy Development Capacity Building

A International Best Practices (seminars, publications,
study tours)

A Contributions to PWG White Paper

A Statistical modeling: MLSI, NILSR, Nork Center, ME,
SSSS, PWG, CBA

Customer Service
A Analytical report on status of current pension system

A Business process analysis for SSSS

12
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Soclal Insurance: Pension Model
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Cross-cutting Activities I Overarching Emphasis
on Anti-Corruption and Sustainability

A Anti-Corruption and Transparency
A Information Technologies

A Legislative Drafting

A Granting

A Public Outreach

A Training

14
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Crosscutting 1 Information Technologies

{ A Guidance for comprehensive Sector Information

Management Strategy:
I Recommended strategy development
I Organized ICT strategy discussion
I Provided comments on the first draft of ICT strategy

# .  AAssistance with Management Information Systems

modernization:
I Document flow
I Disablility determination system database
I Connectivity for SESA job matching system
Implementation

A Examined current personified data management
capacity 15
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Crosscutting i Legislative Drafting

A Drafting comprehensive pension law

A Revised European Social Charter
I Guided response process
I Organized GOAM-wide roundtable
I Drafted replies on work-related rights and social
Integration of the disabled
A Legislative drafting course
I Practical skills on drafting for 35 govt. staff participants
(MLSI, MOF, MQOJ) and 10 NGO representatives
A E-signature and E-documents
I Analyzed laws for MLSI and SSSS
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Crosscutting I Grantmaking

P A Established social contracting model at
. ' MLSI to outsource social service to NGOs:

I Day-care centers for the disabled are
being gradually institutionalized

A Capacity building in monitoring &
evaluation, and control of grant projects at
MLSI

A Outsourcing community based social
services planning and development
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